
Healthcare organizations vary in the pace and scale of 
their adoption and expansion of change. Sometimes what 
feels like jolting, lightning speed within an organization 
is working toward capabilities that are already broadly 

adopted throughout the industry. The Innovations vs 
New-to-You framework offers a means to understand how 
initiatives on a strategic portfolio position an organization 
for the future. 

Connecting visionary thinking with near-term planning

Innovation vs. New-to-You


