
Action Steps to impact SDOH

           

  Break out of group/organizational thinking 
  and approach issues like an entrepreneur. Try  
  to think past institutional operations or           
  requirements. This will free you to more easily 
  see solutions. 

  
  When you encounter 
  an obstacle, pull 
  together the right 
  people to address it.  

         

  
  Connect to patients where they   
  are in the community. Go mobile! 
  Treatment and preventive 
  measures don’t have to occur in 
  the doctor’s office or hospital.

           
           

  Participate in new        
  initiatives and learn by 
  doing. Pilot ideas instead 
  of endlessly talking      
  about them. 

  Organizations need to network and 
  partner to succeed in transformation.   
  SDOH interventions happen at the 
  community level, and with a broader set 
  of partners than have been traditionally   
  engaged in healthcare. Make new friends.

  
  Know the federal, state, 
  county, and city/town 
  programs that are available 
  to assist people. Connect 
  patients with resources that  
  are already available.

           
          

 
  Be an educator within your         
  organization. Help senior leaders, 
  peers, and clinicians to become 
  experts on SDOH through data, 
  case studies and individual          
  narratives.

  
  Document, inquire,   
  evaluate. Be agile and 
  responsive to issues. 

  
  Don’t wait for all 
  the right data and 
  programming to 
  start acting. Choose 
  something and do it. 

           

  Review success stories regularly.     
  Highlight how improving SDOH has 
  global benefits. Set up initiatives to        
  focus on short-term wins. Win the   
  marathon, via lots of cumulative sprints.

  Technology can solve a lot of problems,  
  but waiting for technology to improve 
  barriers to care is a mistake. Many 
  low-tech interventions can have 
  tremendous impacts. 

  
  Either through patient-centered 
  journey mapping, or even 
  through small focus groups, 
  listen to patient experiences. 
  Ask questions. Be surprised.  
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  Seeing patients and members from a 
  more holistic perspective includes data   
  beyond claims and medical records. 
  Invite in fresh data, but be prepared to 
  act on it. 

Expand Your Data Set

a collaborative creation from the 2018 Visioning Palooza: SDOH participants


