
Social Determinants of Health
  Visioning Workshops
As awareness grows about the degree of impact social determinants 

have on health outcomes and costs, the industry is taking note. Yet, 

socially informed services often don’t fit in a typical intervention 

toolkit for a health insurer or health system taking risk. Effective social 

determinant programming is locally defined, usually with multiple 

stakeholders, breaks the patterns of healthcare thinking, and involves 

complex payment and measurements. Combined, these complications 

make implementation particularly difficult. 

Our strategic visioning methodology aligns stakeholders around a 

common vision. This process increases understanding and energizes 

participants to work together. This allows us to both accelerate and 

increase the impact of the initiative. 

This workshop is useful at any point in the process – whether you’re just 

getting started,or already advanced in its programming, our workshops 

support tran sformation.

Sample Agenda
Opening: Introduce the visioning process and establish goals

Grounding in Data: We develop a custom Data Pack that includes the 

particular population, programming, and business environment of your 

company.

Strategic Visioning: Depending upon the project and goals, we 

develop one to three scenarios for the group to collectively develop.

Impact Analysis: The group discusses the impact of the scenario/s by 

stakeholder and other factors.

Alignment and Yet to Solve: We summarize any confirmed areas of 

alignment and document remaining issues to be solved and a path to 

resolution. 

Closing: We end the exercise with a creative closing, customized 

for the group’s dynamic and experience. It needs to be relevant and 

memorable.

Deliverables
• Custom Data Pack on social 

determinants of health, particular to 

your organization’s needs

• Custom scenarios designed to 

optimize impact among stakeholders

• Summary report documenting 

collective vision of the group

• Specific takeaways, principles, and 

next steps for all participants

Duration
Depending on goals and group size, 

workshops range from a half day to 1.5 

days. 


