
Health Plan 2023:
Disruption and change in 

healthcare



What others see 
when they look at 
healthcare

https://www.npr.org/sections/goatsandsoda/2017/04/20/524774195/what-country-spends-the-most-and-least-on-health-care-per-
person

Expensive
Healthcare spend per person
US: ~$10K / person
UK: ~$4K / person

Representing 18% of GDP



https://www.npr.org/sections/goatsandsoda/2017/04/20/524774195/what-country-spends-the-most-and-least-on-health-care-per-
person

Inconsistent 
Outcomes
In life expectancy, the US ranks #12 
among the 12th wealthiest 
industrialized countries

What others see 
when they look at 
healthcare



RJ Reinhart, In the News: Americans' Satisfaction With Their Healthcare, Gallup, Feb  2, 2018

Unpopular
73% of Americans say the 
healthcare system is in a “state of 
crisis” or “has major problems”

What others see 
when they look at 
healthcare



https://www.hopkinsmedicine.org/news/media/releases/study_suggests_medical_errors_now_third_leading_cause_of_death_in_t
he_us

Dangerous
Medical errors in America:
• Cause 250K deaths/year
• (10% annual deaths)
• Represent the 3rd leading 

cause of death

What others see 
when they look at 
healthcare
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Inconsistent 
Outcomes

DangerousUnpopular

Expensive

Healthcare

What others see 
when they look at 
healthcare



Risk / 
Opportunity
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“Your margin is 
my opportunity.”

-Jeff Bezos
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“Your margin is 
my opportunity.”

-Jeff Bezos

Uncontrolled costs
Waste
Inefficiency
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What do these 
leaders have in 
common? 



New Competitors:

• More money
• Tolerance for failure
• Speed and agility
• Wild talent
• No attachment to the status 

quo in healthcare
• Intent to disrupt





Village Medical at 
Walgreens:
Comprehensive primary care services, 
integrated tightly with pharmacists, 
nurses and social workers to meet the full 
suite of patient needs

https://www.villagemd.com/press-releases/walgreens-villagemd-collaborate

“This collaboration with 
VillageMD demonstrates our ongoing 
commitment to create neighborhood health 
destinations that bring affordable health 
care services to customers and provide a 
differentiated patient experience to the 
communities we serve”

Pat Carroll, M.D., Walgreens chief medical 
officer and group vice president, 
healthcare services and clinical programs



https://cvshealth.com/thought-leadership/cvs-health-testing-new-healthhub-store-format

“We believe that transforming the consumer 
health care experience begins with creating a 
new front door to health care,” said Alan Lotvin, 
chief transformation officer for CVS Health. “Our 
new HealthHUB locations are just that — helping 
to elevate the store into a convenient 
neighborhood health care destination that brings 
easier access to better care at a lower cost.”

Alan Lotvin, chief transformation officer 
for CVS Health

HealthHUB:
To date, customers accepted help from 
our Care Concierge in more than 95 
percent of recorded interactions, with 50 
percent resulting in engagement with 
another HealthHUB® provider or offering.



It’s not just that 
new competitors 
are coming into 
healthcare.

It’s also what your 
competitors are 
doing to address 
new competitors 
coming into 
healthcare





Artificial 
Intelligence

BlockchainPersonalized 
Medicine

Virtual & 
Augmented 

Reality



New 
Networks

Artificial 
Intelligence

Disintermediation
New 

Providers
Segmenting 
Markets

BlockchainPersonalized 
Medicine

Virtual 
Health

Virtual & 
Augmented 

Reality

Mobile 
Health

New 
Services



Are we to give up?



Amazon does not stand alone
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Scenario 1: 
Amazon Prime 

Health



What was 
different about 
what we just 
built?



Disruptive 
technology significantly 
alters the way 
businesses or entire 
industries operate. 

It often forces 
companies to change the 
way they approach their 
business for fear of 
losing market 
share or becoming 
irrelevant



Change

Inno
vati

on

Disruption

Most 
change is 
not 
disruptive



Change

Inno
vati

on

Disruption

Or even 
strategic

Strategy is a sustainable 
competitive advantage



Strategy is a sustainable 
competitive advantage



If everyone is doing it, 
it may be new, 
and it may be required 
for business…. 

but it is not strategic

Examples of innovation that 
everyone is doing:

• Value-based reimbursement

• Urgent care clinics

• Social determinants of health 
pilots

• Telemedicine networks



A Change 
Model



Technology

Digital Healthcare

Data Analytics & AI

Data Privacy & 
Cybersecurity

Interoperability & 
Blockchain

Augmented & Virtual 
Reality

Automation

Business Model 
Innovation

Cost Management

Broader Definition of 
Care

Value-Based Models

New Care Delivery & 
Finance Models

Consolidation

Politics

Political Uncertainty

Regulatory Changes & 
Uncertainty

Pharmaceutical Pricing 
& Regulations

Government Programs

Market Disruption

Consumer 
Expectations

Big Tech

Investment Capital

The Economy

Vectors of Change
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2023

1.What do you see in your market? 
2.What do you see coming further down 

the pike?
3.What could go wrong?



Technology

Digital Healthcare

Data Analytics & AI

Data Privacy & Cybersecurity

Interoperability & Blockchain

Augmented & Virtual Reality

Automation

1. What do you see in your market? 
2. What do you see coming further 

down the pike?
3. What could go wrong?

2023



Business Model Innovation

Cost Management

Broader Definition of Care

Value-Based Models

New Care Delivery & Finance Models

Consolidation

1. What do you see in your market? 
2. What do you see coming further 

down the pike?
3. What could go wrong?

2023
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Market Disruption

Consumer Expectations

Big Tech

Investment Capital

The Economy
1. What do you see in your market? 
2. What do you see coming further 

down the pike?
3. What could go wrong?

2023



Politics

Political Uncertainty

Regulatory Changes & Uncertainty

Pharmaceutical Pricing & Regulations

Government Programs

1. What do you see in your market? 
2. What do you see coming further 

down the pike?
3. What could go wrong?

2023



2029
Politics Several administrations ahead – trending 

independent

Consumer 
Expectations Trend toward the focus on individuals

Population

Boomers beginning to fade, Gen X eyeing 
retirement
Millennials in their late 30s and 40s
Gen Z is an increasing presence in the 
workforce

Priorities
Millennials prioritize experience over 
accumulation
Caretakers for older generations



2029
Technology

Tech will continue to advance –
especially artificial intelligence, and 
virtual dynamics
Geography matters less

Big Tech Of the Big Five, a few are around and a 
few have been replaced

“New Entrants”
Walmart, CVS/Aetna, Walgreens, 
Amazon have primary care and chronic 
care services in the community





2029

To consider:
• Healthcare financing
• Primary care
• Specialty care
• Hospitals
• Pharmaceuticals

Your question:
You represent a payer organization that 
has survived this transformation. What 
does your business model look like? 





It’s going to be OK



Monitor Vectors
…For Real

Develop 
Organizational 

Agility

Home in on 
Strategy

Run Scenarios
Integrated with 

Planning

How do we not just survive but lead during a 
period of transformation?

Develop Rapid 
Deployment Plan 

Disruption 
Assessment & 

Opportunity Analysis



2023 2029

Technology Explore advances in technology for current 
services and administration. 

Explore the dramatic changes that could come 
from the application of technology in the 
pipeline. 

Business 
Model

Planning with known business models for 
partners, contracts, administration, etc.

Explore new prospects for partnerships, 
contracts, administration, etc. 

Market 
Dynamics

Explore strategies and expected actions of 
known and expected companies over the next 
three years

Explore dynamics expected from categories of 
competitors rather than specific companies

Politics / 
Regulation

Explore impacts of known policies, proposals, 
and regulations. Specific planning is needed 
around election outcomes and proposals 
related to the ACA.

Explore dynamics of political trends across 
parties



Status Quo What happened



Your strategy isn’t dependent upon trends or the 
external environment.

Your strategy helps your organization to navigate 
its way in whatever changes arise



Your current strategic / operational planning can happen in parallel with your 
disruption planning

Disruption Planning and ExecutionCurrent Strategic / Operational Work



What secret sauce does our 
organization have that makes 
it essential to a healthcare 
ecosystem of the future?


