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Our mission is to help make 
healthcare right.

We work with all kinds of healthcare 
companies through strategic and 
operational transformation in a relentless 
pursuit of what “right” looks like for patients 
and consumers. 
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10:30 – 12:00 Introductions
Methodology
Obstacles
Data

12:00 - 12:45 Lunch

12:45 – 2:30 Visioning 1

2:30 – 2:45 Break

2:15 – 3:30 Visioning 2

3:30 – 4:30 Application and action

5:00 – 7:00 Food, drinks, and 
reflection
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Addressing underlying problems in healthcare:

Building healthcare around consumers rather than 
around the system

Finding ways to reduce costs profitably (long term need) 
rather than to maximize revenue (short term goal)

Knowing their customers’ needs, experiences, hopes, 
and challenges 

Proactively rethinking products, services, and 
partnerships

Truly understanding the competitive landscape

Opportunity to think creatively and differently

How executives 
would like to 
be spending 

their time
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How they end 
up spending 

their time

What keeps executives from strategic focus:

Day-to-day operations, issues, crises, and urgent 
demands.

Trying to “keep up” with the unprecedented pace and 
degree of change. 

Plugging holes and fixing problems; seldom with the 
time or attention to get to the underlying cause. 

Overcoming complacency, inertia, and resistance to 
change both in their own organizations as well as with 
partners, suppliers, and purchasers of their services.



How executives 
would like to 
be spending 

their time

How they end 
up spending 
their time



Intelligence and Insight

Collaboration

Visioning 

Making things happen

Measuring impact

Connecting with mission

How executives 
would like to 
be spending 

their time

How they end 
up spending 
their time



Intelligence and Insight

Collaboration

Visioning
Making things happen

Measuring impact

Connecting with mission

How executives 
would like to 
be spending 

their time

How they end 
up spending 
their time
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Why do we do 
visioning?

Change is really hard

It’s difficult to break out of boundaries of day 
to day demands

People are busy, and tired, and cynical

Much of a team’s genius and energy remains 
under-tapped

It leaves people feeling energized, aligned, 
inspired
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When is visioning 
effective?

Breaking new ground

Crossing functional siloes

Working with multiple stakeholders

Need the buy-in and focus of current 
resources



Why is this important
right now?
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What the outside 
world sees when 

they look at 
healthcare

Expensive

Healthcare spend per person
US: ~$10K / person
UK: ~$4K / person

Representing 18% of GDP

https://www.npr.org/sections/goatsandsoda/2017/04/20/524774195/what-country-spends-the-most-and-least-on-health-care-
per-person
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What the outside 
world sees when 

they look at 
healthcare

Inconsistent Outcomes

In life expectancy, the US ranks #12 
among the 12th wealthiest industrialized 
countries

https://www.npr.org/sections/goatsandsoda/2017/04/20/524774195/what-country-spends-the-most-and-least-on-health-care-
per-person
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What the outside 
world sees when 

they look at 
healthcare

Unpopular

73% of Americans say the healthcare 
system is in a “state of crisis” or “has 
major problems”

RJ Reinhart, In the News: Americans' Satisfaction With Their Healthcare, Gallup, Feb  2, 2018
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What the outside 
world sees when 

they look at 
healthcare

Dangerous

Medical errors in America:
• Cause 250K deaths / year
• (10% annual deaths)
• Represent the 3rd leading cause of 

death

https://www.hopkinsmedicine.org/news/media/releases/study_suggests_medical_errors_now_third_leading_cause_of_death_
in_the_us
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Inconsistent 
Outcomes

DangerousUnpopular

Expensive

Healthcare

What the outside 
world sees when 

they look at 
healthcare



16

https://www.scoopnest.com/user/KhalidHamdan0/734010908314357760-the-pace-of-technological-change-will-never-be-as-slow-as-it-is-
today-technology-disruption-digital
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virtual medicine

mobile medicine

artificial intelligence

interoperability
wearables

environmental sensors

personalized medicine

big data

virtual reality
robotics

genomics

personalized health record

home diagnostics

gamification
augmented reality

crowd sourcing

blockchain

privacy and security 

unknown

What could this mean 
for healthcare in the 
years beyond? 

https://www.scoopnest.com/user/KhalidHamdan0/734010908314357760-the-
pace-of-technological-change-will-never-be-as-slow-as-it-is-today-technology-disruption-digital

https://www.scoopnest.com/user/KhalidHamdan0/734010908314357760-the-
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Best Global Brands by Estimated Brand Value, ranked by Intrabrand

New 
extreme 

brand value

$184,154M

Data sourced from Ranking the Brands (www.rankingthebrands.com); analysis by SSX

Who We Love:
Brand Growth

http://www.rankingthebrands.com/
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More wealth bifurcation

Wealth concentrated in a 
small number of companies / 

individuals

Automation replacing 
traditional jobs

Gig economy

Workforce mobility

The 
economy of 
the future 

may be 
different 

than that of 
the past



What people see 
when they look at 
Google, Amazon, 
Facebook, Apple

Reliable

TrustworthyPopular

Affordable

GAFA



But you 
all are the 
ones who 
know the 
data tells 
a fresh 
story
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Potential costs 
savings from the 

integration of 
medical and 

behavioral health

Payer Type
Annual Cost Savings of 

Integration
(National, 2017)

Commercial $19.3 - $38.6 Billion

Medicare $6.0 - $12.0 Billion

Medicaid $12.3 - $17.2 Billion

Total $37.6 - $67.8 Billion



We’ve all seen 
these statistics…

https://www.kff.org/disparities-policy/issue-brief/beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity/

Healthcare, 10%

Social and 
environmental 
factors, 20%

Genetics, 30%

Individual 
behavior, 40%

Contribution to Premature Death

https://www.kff.org/disparities-policy/issue-brief/beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity/


https://www.youtube.com/watch?v=Pk-B0s0jOwE



But if the data story 
is so compelling, 
why aren’t social 
determinants a 
finished project?
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Our work 
today
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Scenario boundaries / requirements:

• Targeted membership focus for a pilot initiative

• Must include some physical footprint in the community, likely through 
partnership

• Initial start up funds are eligible for establishing programming. After that, 
cost curve must be flat.

• Focus is on achieving optimal health, with a fully integrated model of 
social, behavioral, and mental health services

An undisclosed investor with interest 
in healthcare is seeking an integrated 
healthcare solution that addresses up 
stream social issues. Your Scenario

What line of business do you 
focus on initially?

What data do you need? 

How do you earn a footprint in 
the community? 

What types of partnerships do 
you need to develop?

How will you fulfill the various 
healthcare needs?
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Can you express some version 
of Scenario 1 using an existing 
set of players in healthcare 
today?

Scenario 2
Who are the partners?

What are their interests?

What assets do they already have 
in place?

How quickly could they move?

Is this a credible possibility? 
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Strategic Visioning

1 Identify scenario for visioning

2 Build Data Pack

3 Establish roles, outcome, 
boundaries

4 Test impact on stakeholders

5 Determine implications for the 
organization

Time horizon
Variation from current state
Degree of disruption or risk
Focus of impact
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Internal: performance, finance
Market: competitive dynamics
External: economy, 
demographics, trends
Other: Scenario specific

Strategic Visioning

1 Identify scenario for visioning

2 Build Data Pack

3 Establish roles, outcome, 
boundaries

4 Test impact on stakeholders

5 Determine implications for the 
organization
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Product developers
Reporters covering the story
Entrepreneurs
Post-mortem crew breaking 
down an outcome

Strategic Visioning

1 Identify scenario for visioning

2 Build Data Pack

3 Establish roles, outcome, 
boundaries

4 Test impact on stakeholders

5 Determine implications for the 
organization
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Patients / consumers
Key players (payers, providers)
Purchasers
Partners
Regulators
Funders

Strategic Visioning

1 Identify scenario for visioning

2 Build Data Pack

3 Establish roles, outcome, 
boundaries

4 Test impact on stakeholders

5 Determine implications for the 
organization
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Risks 
Opportunities
Potential partners
Investments 
What to watch

Strategic Visioning

1 Identify scenario for visioning

2 Build Data Pack

3 Establish roles, outcome, 
boundaries

4 Test impact on stakeholders

5 Determine implications for the 
organization



Why do we really do this?

Because, enough. 
Because we can do better. 
Because you are a hero. 



What are some steps 
we can take to move 
socially-informed 
programming forward? 
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Spring Junction: 
Social Determinants of Health Edition

            Stay Engaged

        Collaborate              

    Follow Trends

Learn New Approaches

                   Drive Change

           Power Up

               Regular video conference Trends Excahange    
                 on various SDOH topics.
     
                  Join with colleagues for meetings,                    
                  conversation threads, and visioning events 
                 on designated topics.   
     
                 Searchable online library for accessing    
               proprietary and 3rd party content.

           Information on vendors providing services
        related to SDOH.

20% Discount for Palooza Attendees 
purchasing before the end of 2018

Keeping us connected and growing with 
social determinants of health

Membership Features: Real Time       
     Collaboration and Intelligence

Launching January 1, 2019

For more information, contact Kevin McDevitt 
at kevin@springstreet.exchange




